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do it outdoors media 
Driver’s Meeting Agenda 

Date: 06/20/2017    Time: 1:00 PM and 3:00 PM EST 

 
 
This meeting is a bit out of the box.  The reason for this meeting is to chat with you “from the heart.”  I 
say this because when I spoke to the team last week about having this meeting, that is exactly what I said 
and it could not be more true.   
 
I cannot imagine how difficult it is out there for our Drivers.  Some of the challenging markets that you go 
to, the pressure to BE safe, TAKE good photos, RUN the campaign correctly and most importantly, be away 
from family.  And it has to be difficult to build that relationship with your manager because many of you 
do not see us on a regular basis and don’t have that level of connection when you see someone every day.  
And even if you’re in the office occasionally, you’re gone again just as quickly so you don’t get an 
opportunity to truly know us, or us you.  It’s important that you know that you have support from the 
Operations team and people that care about you.  Each and every one of us cares about each and every 
one of you whether you realize it or not. 
 
So what is this meeting all about?  Well, last week, we heard that many of you are frustrated/ bothered 
at the safety measures that we have implemented in our new trucks.  Based on things that we are hearing, 
there are some of you that think there is someone in the office who does nothing but sit and watch the 
cameras all day.  That could not be further from the truth. 
 
Our auto claims and insurance costs have continued to climb and have been a major concern threatening 
the company.  The number of accidents where our Drivers claimed innocence and the Driver/the company 
were found at fault and we had to pay is quite high.  We had a Driver switch lanes, was in her lane, and 
THEN felt something tap her truck.  Long story short, it took 3 years to litigate and the claim was settled 
for a quarter of a million dollars.  If only we had the cameras back then because none of us believed that 
she was guilty based on the damage to the other vehicle but we could do nothing about it.  Not only does 
this new technology have the ability to save the company from paying out a frivolous claim but it could 
very well save YOUR job and that’s the part we want you to buy into as the entire OMT has. 
 
We were all very excited about the new technology that the new trucks offer.  The price tag is high but 
we thought if it could just save us on one claim…… 
 
On 12.16.16, Justin Minarick was sideswiped by an SUV in an ice storm. The video clearly shows the other 
vehicle was at fault.  Job saved, not even a write-up. 
 
On 12.23.16, Danny Dutton clipped the front quarter panel of an SUV that pulled out into Danny’s lane, 
the other driver filed a claim for damages. The video footage supported Danny’s statement. The claim was 
denied. 
On 5.3.17, Steve Husted was sideswiped by another truck. Video footage clearly shows the other truck 
was at fault. The other vehicle’s claim for damages was denied. 
 
On 5.23.17, Steve Husted was sideswiped by a car. Video footage clearly shows the other driver was at 
fault. No claim was filed against us. 
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On the reverse side, we had an incident in Houston a little over a month ago. The incident happened in a 
unit without cameras. A temp driver was turning around in a parking lot he never should have been in. 
Upon backing, he hit the passenger door of a car that was behind him in the drive thru area. Our truck 
was moving at less the 5 mph. This has turned into a “he said, she said” situation with the insurance 
companies. We believe that the other party is not telling the complete truth and she should assume some 
liability for poor driving. But because we don’t have any video footage, and we were the ones backing – 
we will be liable for all damages. Right now, we are looking at about a $23,000 pay out in damages. The 
car was totaled for damage to 1 door!!! -- based on the age of the car and estimated value of the car 
compared to the estimated repair cost. The other driver and passenger are also claiming injuries. It’s hard 
to swallow that a low-speed impact can lead to such an expensive result. Neither we nor our insurance 
partners believe the injury claims are legitimate. But this is the world we live in and we will have to pay 
out the expenses.  
 
So where does the heart come into all of this?  WE CARE about each and every one of you.  You are the 
backbone of the company – without you, sales can sell all it wants but with no one to drive……..  But it’s 
so much more than that. 
 
Speak to what’s good about each Driver. 
 
It breaks my heart to think that you believe we EVER want to terminate a Driver because of a safety related 
incident.  We do NOT.  But we have an obligation to the owners, to the insurance company and to all of 
you.  We MUST take safety very seriously.  All of us, you and you and you.  Embrace this new technology 
because it may be your job that is being saved. 
 
When DO we check the cameras?  Tim and Jon periodically look in on the new units that are running to 
ensure the camera system is working properly, cycling thru the various views.  When someone has a hard 
brake, we look to see what was going on.  When there is an issue with the cameras, if someone calls to 
complain about the driving characteristics of one of our Drivers, if there’s an accident…  
 
And here is what happened last week.  Jon started to check the cameras on a unit, and what he found 
quite surprised him.  When he looked at the video feed into the cab, he couldn’t see anything because the 
camera was covered but he could hear the Driver’s voice.  He downloaded the video and that had sound 
too…  We could tell from the conversation that we were inadvertently eavesdropping on that the Driver 
was on the phone while driving. 
 
We have checked all other units and we don’t have audio on any others units.  We don’t even understand 
why we have audio on this one at this point.  It is not something that we requested, nor something that 
we’re paying for.  If and when we decide to have audio in the units, you will be told.  Just like we told you 
that the new trucks would have cameras.  ANY Driver that is in the office and wishes to see how the 
cameras operates, is welcome to do so.  You will see that we do not have audio. 
 
We wanted all of you to know that we had a discussion with the Safety Committee during our last safety 
meeting and will be sending out an email shortly to go over EXACTLY what we expect of each driver 
concerning our talking on the phone while driving policy.  There will be no grey area.  This includes 
handheld, hands free and all forms of communication while driving a MBB or rental car. You will receive 
this clarification in an email soon.  
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We need you to work with us and to trust us and for us to be able to trust you.  It would not be in any of 
our best interests to do something that would break that trust.  We just need you to do your job to the 
best of your ability and to follow all do it outdoors safety initiatives.  They are not created to make your 
job difficult.  They are created to keep you safe and to keep the public safe. 
 
We have seen growth in our safety culture over the last 3 years, from a significant reduction in vehicular 
accidents and incidents to an overall safer working environment and reduction in on the job injuries. We 
need all of our drivers to make the commitment to these safety initiatives. 
 
There is no do it outdoors without all of you.  You are an integral part of the wheel that keeps this company 
going and we appreciate every single one of you and the efforts and sacrifices you make on a daily basis.  
You are all professional drivers and do a great job at your craft.  We hope each of you knows and believes 
that we have an open door policy here and you are always welcome to express your opinions, thoughts 
and ideas.  We just ask that you always keep SAFETY in the forefront of every conversation and understand 
that we as a company want nothing but the best for you all. 

 

 
New Employee Introductions - Susanne 

John Johnson Florissant MS  

Leo Leon San Diego CA  

Kerry Fisher Mesa AZ  

Curtis Major Dallas TX  

John Brennan Cumming GA  

Ollie Dillander Mesa AZ 

Rob Harper Las Vegas NV 

  
 

Upcoming Campaigns & Kudos - Susanne 
 
Great job to all of those who participated in the Grubhub campaigns – we are most hopeful for more 
business from them now that we’ve shown them what we can do.  There are several other new 
clients proposals that may come to fruition.  Just today we got a 10-unit Vuse contract starting the 
end of July – that too has the potential to turn into something big. 
 
And kudos again to those who managed the TEMPS during this last crazy spell: Steven Keck, Glen 
Howell, Mark Hooper and April Armstrong.  Great job!! 

 

Reminder – on M-M trips you need to take 30 minute break within 8 hrs AND log off ADP. 
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Jon 
 
Routing survey: 38 submissions. 2 sometimes, 3 no’s.  Routing should be printed out always.  

Contract numbers as Roadnet login.  

Accidents / Incidents and Safety -  Clark 
Parking brakes 

 Must ALWAYS be used when parking the vehicle 

  

Driver Questions /Concerns/Comments 
 

 Leroy suggested putting blind spot stickers on the truck 

 Steve H recommended having more zoomed in maps on Routing and removing the route path 
and sequence 

 Larry asked about having the photo contest be ½ the bonus amount in months where the 
occupancy is below 50% instead of just 1 winner 

 Steve A shared that the light on the camera at night can be blinding 

 Ken shared that when using the turn signal, there is a delay with the camera showing your blind 
spot view 

 

Drivers that did not attend: 

Leo Leonel – excused (traveling)    Andy Letourneau – not excused 

Ollie Dillander – excused (working other job) Nelson Franco – excused (traveling) 

John Johnson – excused (traveling)   Paul Kotas – excused (traveling) 

Curtis Major – not excused    Victor Marie – excused (working other job) 

Steve Rein – excused (working other job) 


